
American Locomotive Company 

















WILLIAM CARTER DICKERMAN 
1874-1946 


With deep sorrow the Board of Directors records the death on April 25, 1946 
of William Carter Dickerman, at that time a Director and Member of the Execu¬ 
tive Committee of the Company. For fifty years Mr. Dickerman was a leader in the 
railroad equipment industry. President of American Locomotive Company from 
1929 to 1940 and Chairman of the Board until 1946, he successfully brought 
American Locomotive Company through the great depression of the ’30’s, main¬ 
taining the organization which enabled the Company to reach unprecedented pro¬ 
duction during the war years and enter the postwar period strong and fully 
prepared. Mr. Dickerman’s death was a great loss to his many associates—in the 
Company and outside—who always benefited by his wise counsel and sympa¬ 
thetic advice. 
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AMERICAN 

LOCOMOTIVE 

COMPANY 

30 CHURCH STREET 
NEW YORK 8, N. Y. 


TO THE STOCKHOLDERS: 

This 45th Annual Report covers a year of 
great significance in the history of Ameri¬ 
can Locomotive Company. The first full year 
of peace witnessed the delivery of the Com¬ 
pany’s 75,000th locomotive, and saw the 
successful achievement of a major shift in 
its operations from the production princi¬ 
pally of steam locomotives, on a contract 
engineering basis, to quantity production of 
Diesel-electric locomotives of a new and ad¬ 
vanced type. 

This important transition in the character 
of the Company’s business, started before 
the war, required far-reaching yet economic 
conversion of existing facilities; the pur¬ 
chase of new equipment and buildings; the 
strengthening of working capital to finance 
the manufacture of standardized Diesel 
locomotive units for stock; and the securing 
of new personnel skilled in Diesel tech¬ 
niques and the retraining of present staff 
in the latest Diesel procedures. 

The 75,000th locomotive, a new six thou¬ 
sand horsepower stream-lined Diesel-elec¬ 
tric mainline locomotive, powers the ultra 
modern Santa Fe trains on the Chicago-Los 
Angeles run—a route requiring the most 
versatile motive power. Across deserts, over 
icy mountain passes, and up severe grades, 
this locomotive performs with sufficient re¬ 
serve power to meet all operating con¬ 
tingencies. 

Today the domestic demand is overwhelm¬ 
ingly for Diesel-electric locomotives—ap¬ 
proximately 90%. As a result of persistent, 
constructive research the Company is now 
manufacturing by quantity production meth- 
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ods a complete new line of Diesel-electric 
locomotives adaptable to all railroad oper¬ 
ating demands whether mainline, passenger, 
freight, road-switching or switching service. 
After long and severe tests the new line of 
Diesel locomotives has been warmly re¬ 
ceived by railroad officials. Orders amount¬ 
ing to $40,000,000 have been received for 
the new units from the New York Central; 
the New Haven; Atchison, Topeka and 
Santa Fe; Gulf, Mobile and Ohio; Pennsyl¬ 
vania; Erie and fifteen other important rail¬ 
roads. 

Financial Review of 1946 

Consolidated net profit for 1946 amounted 
to $6,808,532 exclusive of the Company’s 
equity of $591,198 in the undistributed net 
profit of Montreal Locomotive Works, Lim¬ 
ited, for the last eight months of 1946. Con¬ 
solidated net profit was equivalent, after 
preferred dividend requirements, to $3.04 
per common share outstanding. This com¬ 
pares with $6,551,000 or $2.53 per com¬ 
mon share earned in 1945. The increase in 
earnings on a per share basis was influenced 
by a reduction in preferred dividend re¬ 
quirements resulting from the refinancing 
effected October, 1945. 

Preferred dividends at the 7% annual 
rate were paid during the year while quar¬ 
terly dividends of 35 cents and a year-end 
dividend of 25 cents, a total of $1.65 per 
share, were declared on the common stock. 

Shipments for the year amounted to 
$115,074,000 and were made up solely of 
the Company’s regular peacetime products. 
This volume was 51% less than that of the 
preceding year which, however, included 


substantial shipments of war products. De¬ 
spite strikes and material shortages, the 
1946 volume was the Company’s highest 
peacetime production. 

A brief summary of operations for the 
year 1946 appears on the following page. 

At the close of 1946 net working capital 
amounted to $31,835,000. This compares 
with $30,255,000 at December 31, 1945 
after excluding $3,818,000 of the then con¬ 
solidated Canadian subsidiary. 

On May 6, 1946 the Company sold Cana¬ 
dian underwriters 300,000 of its 700,000 
common shares of Montreal Locomotive 
Works, Limited, a wholly-owned subsidiary 
at that date. The proceeds of the sale, 
$4,208,000, together with dividends of 
$1,824,000 received immediately prior to 
the sale of the minority interest added ap¬ 
proximately $6,000,000 to the working 
capital of American Locomotive Company. 
The proceeds of the sale exceeded the book 
value of the shares sold by $655,838 which 
was credited to earned surplus. 

Since April 30, 1946 the accounts of the 
Canadian subsidiary have no longer been 
consolidated with those of the Company. 
The remaining four-sevenths interest in the 
capital stock of Montreal Locomotive Works, 
Limited is carried on the Company’s books 
as an investment in the amount of 
$1,714,286. Montreal’s net assets as shown 
by its books amounted to $13,297,882 at De¬ 
cember 31, 1946, and the Company’s equity 
in such assets amounted to $7,598,789. 

The 1946 profit includes $1,319,610 net 
income of Montreal Locomotive Works, 
Limited for the four months ended April 30, 
1946, the approximate date of the sale of a 
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SUMMARY OF OPERATIONS FOR THE YEAR 1946 



AMOUNT 

PER DOLLAR 

OF SALES 

RECEIPTS FROM PRODUCTS SOLD. 

$115,074,123 

100.0^ 

DISPOSITION OF RECEIPTS 



Cost of materials, supplies, services, expenses, etc. . 

Wages and salaries. 

Federal, state, local and social security taxes .... 

$ 62,198,941 
40,830,250 
5,236,400 

54.1^ 

35.5 

4.5 

TOTAL COSTS. 

108,265,591 

94.1 

NET PROFIT FOR YEAR . . 

6,808,532 

5.9 

Dividends paid to stockholders. 

Balance retained in business for plant expansion and oper¬ 
ating requirements. 

4,335,475 

$ 2,473,057 

3.8 

2.1^ 


INCOME AND OUTGO IN 1946 

TOTAL SALES OF PRODUCTS: $115,074,123 


$62,198,941 FOR MATERIALS, 

SUPPLIES, SERVICES, $40,830,250 FOR WAGES 

EXPENSES, ETC. 54.1% _ AND SALARIES 35.5% 



ATING REQUIREMENTS 2.1% STOCKHOLDERS 3.8% 4.5% 
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minority interest, and dividends of $232,400 
received from the subsidiary after that date. 
It does not include the Company’s equity of 
$591,198 in the undistributed net profit of 
Montreal Locomotive Works, Limited for 
the last eight months of 1946. 

During 1946 the Company sold approxi¬ 
mately 46% of its investment in the common 
stock of General Steel Castings Corporation. 
This transaction is included on the earnings 
statement under security investments sold. 

The Company’s current backlog of orders 
amounts to approximately $80,000,000; 
compared with a backlog of $71,000,000 
at the end of 1945 after excluding the back¬ 
log of the then consolidated Canadian sub¬ 
sidiary. Unfilled orders for Diesel-electric 
locomotives were 75% of the total locomo¬ 
tive orders on hand. Export business of the 
Company — predominantly steam locomo¬ 
tives — comprises less than 10% of the 
current total backlog. 

Good progress was made in the settlement 
of outstanding tax questions during 1946 
and a satisfactory agreement was concluded 
for the years 1939 to 1941 on all points 
except relief under Section 722. The status 
of the Company’s claims for relief from a 
portion of 1941 to 1945 excess profits taxes, 
under the provisions of Section 722, is un¬ 
changed. No effect has been given to these 
claims in the Company’s accounts. 

Plant 

Further expansion of facilities at the 
Schenectady Plant for quantity production 
of Diesel-electric locomotives comprised the 
major portion of capital expenditures which 
amounted to $4,900,000 during 1946. With 


the substantial completion of this plant 
modernization and expansion program in 
1947, curtailment in capital expenditures is 
expected. 

Research and Development 

The success of American Locomotive Com¬ 
pany in developing its new Diesel-electric 
line for the postwar Diesel market is due 
to liberal investment in research and de¬ 
velopment. Research becomes of greater 
importance when the product is standard¬ 
ized, as Diesel-electrics are, and must be 
manufactured for stock in advance of or¬ 
ders. Your management is aware of this and 
intends to be in the forefront of all devel¬ 
opments. Research is going forward not only 
in the Diesel field but also on steam and gas 
turbine locomotives, the use of powdered 
coal, and other steam developments. Tech¬ 
nological improvements developed during 
the war are being applied to the Company’s 
entire diversified line of products for the 
railroad, chemical, public utility, petroleum, 
and other industries. 

Outlook 

The high volume of locomotive business 
experienced in 1946, with a pronounced 
shift to Diesel, is expected to continue in 
1947. In the domestic field, factors which 
produce heavy railway buying are now pres¬ 
ent—ample supply of funds; a traffic volume 
seriously over-taxing the capacity of exist¬ 
ing facilities; a pressing need for modern 
equipment to improve the railroad’s com¬ 
petitive position; and the necessity to effect 
operating economies. The recent 17.6% in¬ 
crease in freight rates should encourage 










continued improvement of railroad motive 
power and rolling stock. 

Near-term prospects indicate a fair for¬ 
eign steam locomotive business which should 
continue as world trade conditions and in¬ 
ternational banking facilities improve. 

At the beginning of 1947 American 
Locomotive Company, facing a domestic 
locomotive demand which is 90% for Diesel 
power, finds itself with a proven line of 
freight, passenger and switcher Diesel-elec¬ 
tric locomotives; manufacturing facilities 
converted to the quantity production of 
Diesel-electric locomotives; and a knowl¬ 
edge of railroad power and operating prob¬ 
lems growing out of 100 years of experience. 

Employees Retirement Plan 

At the 1946 annual meeting, the stock¬ 
holders authorized the continuance of the 
Employees Retirement Plan adopted on Sep¬ 


tember 29, 1944 and amended on December 
13, 1945. 

The plan covers all salaried employees 
with one year of service. It provides, in gen¬ 
eral, for a pension at age sixty-five which, 
added to benefits received under the Federal 
social security legislation, equals 30% of the 
employee’s average salary for the five years 
of service immediately preceding retire¬ 
ment. The maximum pension is $10,000 a 
year. 

At December 31, 1946, 155 employees 
had received benefits under the plan. The 
Company contributed $580,700 to the fund 
in 1946, which included past service costs of 
$352,474 charged to the reserve provided in 
1946 for unpaid past service costs. 

Employee Relations 

On January21,1946, as part of the nation¬ 
wide steel strike, American Locomotive 


SALES VALUE OF LOCOMOTIVES PRODUCED 


COMPARISON OF STEAM AND DIESEL 
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Company employees represented by the 
United Steelworkers of America (CIO) 
struck, and production ceased at the Com¬ 
pany’s principal plants for approximately 
two months. Employees resumed work under 
agreements providing for 18}/2 cents an 
hour increased compensation. During the 
whole of the year, operations were handi¬ 
capped by delays in deliveries by suppliers 
partly as a result of first-quarter strikes. De¬ 
spite a long record of successful labor rela¬ 
tions the Company was powerless to effect 
any settlement locally because of the re¬ 
quirement that all contracts be approved by 
United Steelworkers headquarters in Pitts¬ 
burgh. Though Alco is not a steel producer 
but a steel buyer, it was forced to follow the 
national pattern and not only to raise wages 
but also to pay more for steel. 

Two portal-to-portal pay suits for a total 
of $6,900,000 have been entered against the 
Company by the CIO union. 

Changes in Capital 

In the last four years, from earnings and 
from the sale of common stock, the Company 
reduced its outstanding preferred stock from 
over $35,000,000 to $20,000,000 and thus 
cut the annual preferred stock dividend re¬ 
quirements by over a million dollars. In the 
same period, it has invested over $9,000,000 
in plant expansion and modernization. 
Meanwhile, it has maintained a good work¬ 
ing capital position to carry its heavy post¬ 
war business. It has no funded debt or bank 
loans. 

Recognizing that the outstanding 7% pre¬ 
ferred stock is out of line with the present 
credit standing of the Company and the cur¬ 


rent investment yield of comparable securi¬ 
ties, the stockholders, at a special meeting 
on August 6 , 1946, approved a plan for re¬ 
funding this presently outstanding preferred 
stock. 

Unfavorable market conditions since that 
time, however, have delayed this refunding 
operation. 

Changes in Directors and Officers 

Effective October 1, 1946, Mr. Sherman 
Miller was appointed Vice-President, Pro¬ 
duction Engineering. 

On January 23, 1947, the following 
changes were made: 

Mr. Perry T. Egbert, Vice-President, was 
appointed a Director to fill the vacancy 
caused by the death of Mr. William C. 
Dickerman. Mr. Egbert has also assumed 
responsibilities for all Diesel-electric and 
steam locomotive activities, including loco¬ 
motive spare parts and marine and stationary 
Diesel engines; 

Mr. Norman C. Naylor, Vice-President, 
was assigned to direct and co-ordinate sales 
of all divisions with headquarters in New 
York; 

Mr. William S. Morris, Vice-President, 
was appointed a Director to complete the 
unexpired term of Mr. Frank J. Foley, re¬ 
signed. Mr. Morris has been placed in charge 
of the Alco Products and Railway Steel- 
Spring divisions and the Canadian subsidi¬ 
ary, Montreal Locomotive Works, Limited; 

Mr. William A. Callison of Chicago was 
appointed Vice-President in charge of west¬ 
ern regional sales. 

The Board of Directors, on January 23, 
1947, accepted with regret the resignation of 








Mr. Frank J. Foley as Vice-President and 
Director of the Company. The Company has, 
however, retained Mr. Foley for the year 
1947 as a consultant. 

Conclusion 

The Consolidated Balance Sheet at De¬ 
cember 31, 1946, and the Consolidated 
Statements of Profit and Loss and Surplus 
for the year then ended, together with a re¬ 
port of the Company’s accountants, Messrs. 
Leslie, Banks and Company, are shown on 
the following pages. 


For the Board of Directors, and for my¬ 
self, I acknowledge with gratitude the con¬ 
tinued loyalty and sustained effort of all 
employees which made possible the accom¬ 
plishments of the past year. 

Respectfully submitted for the Board of 
Directors. 

CHAIRMAN 

MARCH 7, 1947 
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The New ALGO-GE Diesel Line 


In September 1946 American Locomotive 
Company completed its 75,000th locomo¬ 
tive, one of its 6000 H.P. Diesel-electric 
road locomotives of significant new design. 


The new “6000” was designed by Alco 
engineers, working closely with the General 
Electric research staff, to develop a more 
economical, and more efficient Diesel engine 


I SEVENTY-FIVE THOUSANDTH . . . The 
new “6000,” delivered to the Santa Fe last Sep¬ 
tember, was the 75.000th locomotive built by Alco. 















FINGERTIP controls . . . 
Interior view of operator’s 
cab showing control stands 
and instrument panel. 
Note all-around vision. 


than any then known. The power of the Alco 
four-cycle Diesel engine was almost doubled 
without any increase in weight by the appli¬ 
cation of a turbo-supercharger developed on 
the war experience of G.E. in the aviation 
field and American Locomotive in the rail¬ 
road field. 



This locomotive, in the opinion of engi¬ 
neers, has marked a turning point in the 
production of rail motive power. The 
“6000” has been built to stay on the road for 
approximately a million miles without a 
major overhaul. ( 

Locomotive fuel cost is a major item in 
the operating budget of all railroads. Tests 
have proved that the “6000” consumes fuel 
at an exceptionally low rate, due to the 
4-cycle design and pressure turbo-super- 
charging which increases efficiency. The loco- 




















motive can be geared to operate in speeds 
up to 120-miles-per-hour. It is designed for 
smoother stops and starts, the result of a 
Diesel regulating system using both hydrau¬ 
lic and electrical controls. 

Each 2000 H.P* unit of the “6000” can 
handle light, fast, passenger hauls or may 
be used for fast, heavy freight work. Two 
units (4000 H.P.) may furnish all the capac¬ 
ity required by some railroads. Three units, 
or the full 6000 H.P., can haul the heaviest 
freights. 

Alco’s line of Diesel-electrics includes the 
powerful 6000 H.P. and 4500 H.P. high¬ 


PERFORMANCE . . . over 45 
units ordered by the G.M. & O. 



speed passenger and freight locomotives; a 
1500 H.P. road-switcher; and a 1000 H.P. 
and a 660 H.P. yard switcher. All multiple 
types can be operated, if desired, as single 
units of 2000 H.P. and 1500 H.P. respec¬ 
tively. A high degree of interchangeability 
of parts makes it possible for a railroad to 



VIA NYC . . . To provide more ton miles 
at lower cost on fast freight schedules. 
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have a low spare parts inventory for all 
Alco units. Low maintenance costs have been 
achieved by making all moving and wearing 
parts easily accessible. 

With the development of the “6000” and 
the other units of the new Diesel-electric 
line, American Locomotive began, and has 
completed, a revolutionary change-over 
in its own production methods. In place 
of the contract engineering methods used in 
the design and construction of steam loco¬ 
motives, Alco is now employing assembly 
line production methods never before used 
in the locomotive-building field. Line pro¬ 
duction of Diesel-electric locomotives has 
led to major changes in facilities at the 
Schenectady plant. The Diesel locomotive 
erecting shop has been greatly enlarged for 


the construction of locomotives in sections 
and sub-assemblies, with the various units 
coming together on the main assembly line 
in sequence as needed. 

American Locomotive Company was 
forced, by the tremendous job it volunteered 
to do during the war years, to set aside tem¬ 
porarily much of the research work which 
led to the final production of the “6000.” 
But out of its wartime experience in mass 
production, and in engineering new develop¬ 
ments, came radical improvements now in¬ 
corporated in Alco’s new line of Diesel-elec¬ 
tric locomotives. 

PRESIDENT 


PROVING GROUND . . . This "6000*’ 
meets any challenge on the rails of the 
Denver & Rio Grande Western Railroad. 
















American Locomotive Company 


FINANCIAL STATEMENTS , 1946 


CONSOLIDATED BALANCE SHEET 
CONSOLIDATED STATEMENT OF PROFIT AND LOSS 
CONSOLIDATED STATEMENT OF SUBPLUS 


The sole purpose of this report is to give present stockholders and employees information about 
the Company. This report is not a representation, prospectus or circular in respect of any stock 
of the corporation and is not transmitted in connection with any sale or offer to sell or buy any 
stock or security now or hereafter to be issued or with any preliminary negotiations for such sale. 

The next annual meeting of the stockholders will be held April 15, 1947. A formal notice of 
this meeting, together with a proxy statement and form of proxy, will be mailed to each stock¬ 
holder about March 13, 1947, at which time proxies will be solicited by the management. 
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AMERICAN LOCOMOTIVE COMPANY 


CONSOLIDATED BALANCE SHEET, 


ASSETS 


CURRENT ASSETS: 

Cash. 

United States Government and other securities, at cost. 

Accounts receivable: 

Trade.$ 8,943,425.33 

Miscellaneous. 109,113.15 

S 9,052,538.48 

Less reserve for doubtful accounts. 146,880.98 

$ 8,905,657.50 

Indebtedness of subsidiary not consolidated . . . 381,698.61 

Inventories, at cost not in excess of market: 

Materials and supplies.$ 9,552,108.25 

Work in process. 16,729,788.89 

Finished products. 2,707,565.33 

Total Current Assets. 


$ 8,286,402.13 
11,457,600.00 


9,287,356.11 


28.989,462.47 

$58,020,820.71 


FUND ASSETS UNDER GOVERNMENT CONTRACT ADVANCES— 
contra: 

Unreimbursed costs incurred. 

Cash fund balances. 


$ 719,658.41 

31,517.81 


INVESTMENTS—at or below cost: 

Securities of subsidiary not consolidated (see note). $ 1,714,285.71 

Securities deposited under special agreements with Workmen’s Compensa¬ 


tion Commissions and others. 1,410,321.69 

Other security investments. 1,188,249.28 

$ 4,312,856.68 

Less reserve for possible loss. * 935,000.00 


751,176.22 


3,377,856.68 


FIXED ASSETS—on basis of cost: 

Land. 

Buildings, machinery and equipment.$54,126,983.86 

Less reserve for depreciation. 28,559,138.62 

Patterns, drawings and dies. 


Unused plant sites and facilities at estimated realizable values 
DEFERRED CHARGES . 


$ 2,198,535.00 

25,567,845.24 

1,760,000.00 

37,732.00 29,564,112.24 

367,837.05 
$92.081,802.90 


note: The Company’s equity in the net assets of the subsidiary not consolidated at December 31, 1946, amounted to $7,598,789.47, of 
which $5,884,503.76 represented undistributed earnings since acquisition. 
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AND WHOLLY-OWNED SUBSIDIARIES 


DECEMBER 31, 1946 


LIABILITIES 


CURRENT LIABILITIES: 

Accounts payable. 

Dividends payable. 

Accrued payroll, expenses and other items. 

Accrued taxes, other than income taxes. 

Advances on contracts.• • • • 

Reserve for income and excess profits taxes and renegotiation of war 

contracts. 

Total Current Liabilities. 


FUND LIABILITIES UNDER GOVERNMENT CONTRACT 
AD VAN CES—contra: 

Cash fund advances . •. 

LIABILITY FOR PURCHASE OF GOVERNMENT FACILITIES— 

Instalments due subsequent to year 1947 . 

RESERVES: 

Deferred credits and operating reserves. 


Accident indemnity reserves. 

Contingency reserves: 

Income and excess profits taxes.S 2,606,372.43 

Past service pension costs. 2,647,526.00 

War and other contingencies. 2,633,000.00 


Total Reserves 


CAPITAL STOCK (see note): 

Preferred—7% cumulative, $100 par; callable at $115: 

Authorized, issued and outstanding. 

Common—$1 par: 

Authorized. 

Less—Treasury stock. 4,756 

Unissued . 222,223 

Issued and outstanding. 

SURPLUS: 

Capital surplus. 

Earned surplus . 

Contingent Liabilities—The Company is faced with “portal-to-portal” pay 
suits. Since it is impossible to determine what liability, if any, may result 
from such suits, no provision therefor has been made. 

At December 31, 1946, reserves provided are deemed adequate to cover 
any losses that may arise from other contingent liabilities, such as guaran¬ 
tees, pending litigation, taxes, etc. 


Shares 

200,000 

2,006,055 

226,979 

1,779,076 


$10,181,468.53 

1,417,445.60 

4,196,222.44 

924,413.55 

2,161,179.63 

7,305,471.22 

$26,186,200.97 


751,176.22 

728,087.31 


$ 896,186.86 

2,067,177.34 

7,886,898.43 

$20,000,000.00 

1,779,076.00 

$13,344,350.00 

18,442,649.77 


10,850,262.63 

21,779,076.00 

31,786,999.77 


$92,081,802.90 


note: On August 6, 1946, the stockholders approved the authorization of 100,000 shares of prior preferred stock, 100,000 shares of 
convertible second preferred stock (each with a par value of $100 per share), and 222,223 additional shares of common stock, all of 
which were unissued at December 31, 1946. The total dividend requirement of these preferred stocks is not to exceed 4 %% of the 
aggregate par value thereof and the shares are not to be issued unless, prior to or simultaneously with such issue, the 7 % cumulative 
preferred stock has been called for redemption. The additional shares of common stock authorized are reserved to the extent necessary 
for issuance on conversion of the convertible second preferred stock. 
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AMERICAN LOCOMOTIVE COMPANY 

AND WHOLLY-OWNED SUBSIDIARIES 

CONSOLIDATED STATEMENT OF PROFIT AND LOSS 
FOR THE YEAR ENDED DECEMBER 31, 1946 


Gross sales, less discounts and allowances. 

• 

$115,074,123.71 

Cost of goods sold, including administrative, selling and general 

expenses. 

Depreciation. 

$103,924,832.19 

1,403,516.98 

105,328,349.17 

Profit from operations. 


$ 9,745,774.54 

Other income: 

Dividends received, including $232,400 from subsidiary not 

consolidated. 

Interest income. 

Gain on security investments sold. 

Miscellaneous (net). 

$ 242,446.30 

356,625.45 
274,100.20 
35,180.96 

908,352.91 



$10,654,127.45 

Other charges: 

Interest expense. 

Provision for income taxes (including Canadian excess profits 
taxes of $1,637,000). 

$ 25,595.17 

3,820,000.00 

3,845,595.17 

Net profit carried to attached statement of surplus 


$ 6,808,532.28 


note: The net profit of Montreal Locomotive Works, Limited, for the four months ended April 30, 1946, included in the 
consolidated net profit for the year amounted to $1,319,609.65. The Company’s equity in the net profit, less dividends, of 
the aforementioned subsidiary for the eight months ended December 31, 1946, amounted to $591,198.20. 

The consolidated net profit for the year ended December 31, 1946, reflects costs and expenses pertaining to strikes 
during portions of this period, the loss from which cannot reasonably be estimated, reduced by a related credit to cost of 
goods sold of approximately $1,200,000 representing a reduction of liabilities previously provided in excess of requirements. 
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AMERICAN LOCOMOTIVE COMPANY 

AND WIIOLLY-OWNED SUBSIDIARIES 


CONSOLIDATED STATEMENT OF SURPLUS 
FOR T1IE YEAH ENDED DECEMBER 31, 1946 


CAPITAL SURPLUS 

Balance, December 31, 1945, and December 31, 1946 
No change during the period 


EARNED SURPLUS 


Balance, December 31, 1945 . 

Add: 

Net profit for the year ended December 31, 1946 .$6,808,532.28 

Balance of reserve for war and other contingencies of Canadian 

subsidiary — no longer required.2,412,151.24 

Proceeds from sale of minority interest in Canadian subsidiary, 

$4,208,144.77, less cost thereof and equity of minority interest in 
earned surplus of such subsidiary at April 30, 1946, approximate 


date of sale. 655,837.72 


Deduct: 

Dividends on preferred stock ($7.00 per share).$1,400,000.00 

Dividends on common stock ($1.65 per share). 2,935,475.40 

$4,335,475.40 


Equity in earned surplus of Canadian subsidiary at April 30, 1946, 

excluded from the consolidated statements. 3.022.123.69 

Balance, December 31, 1946 . 


$13,344,350.00 


$15,923,727.62 


9,876,521.24 

$25,800,248.86 


7,357.599.09 

$18,442,649.77 
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ACCOUNTANTS’ REPORT 


TO THE BOARD OF DIRECTORS OF 

AMERICAN LOCOMOTIVE COMPANY: 

We have examined the consolidated balance sheet of American Locomotive Company and 
Wholly-Owned Subsidiary Companies as of December 31, 1946, and the consolidated state¬ 
ments of profit and loss and surplus for the year then ended. In connection therewith, we have 
reviewed the systems of internal control and the accounting procedures of the company and 
its domestic subsidiary companies and, without making a detailed audit of the transactions, 
have examined or tested accounting records of such companies and other supporting evidence, 
by methods, at times, and to the extent we deemed appropriate. Our examination was made in 
accordance with generally accepted auditing standards applicable in the circumstances and 
included all procedures which we considered necessary. It was not practicable to confirm 
receivables from United States Government departments and agencies but we have satisfied 
ourselves with respect to such receivables by means of other auditing procedures. 

The accounts of the Canadian subsidiary company for the four months ended April 30, 
1946, were examined by other independent public accountants and its applicable financial 
statements for that period have been incorporated in the accompanying financial statements 
in reliance on the report of such accountants, which states the scope of their examination and 
gives their opinion of the financial statements and the accounting procedures of this sub¬ 
sidiary company. 

The accounts of the Canadian subsidiary company (formerly wholly-owned) have been 
excluded from the consolidation since April 30, 1946, the approximate date of the sale of 
three-sevenths of the company’s stock interest therein. The portion of past service cost of the 
Employees Retirement Plan paid in 1946, amounting to $352,474, has been charged to the 
reserve for past service pension cost, which was created as at January 1, 1946 by transfer of 
$3,000,000 from reserve for war and other contingencies; in 1945 the corresponding pay¬ 
ment was charged against income. 

In our opinion, based on our examination and on the report of other independent public 
accountants with respect to the Canadian subsidiary company, the accompanying consolidated 
balance sheet and related consolidated statements of profit and loss and surplus present fairly 
the consolidated position of American Locomotive Company and Wholly-Owned Subsidiary 
Companies at December 31, 1946, and the results of their operations for the year then ended, 
in conformity with generally accepted accounting principles, which were applied on a basis 
consistent with that of the preceding year except for the changes in accounting practices 
with respect to the exclusion of a majority-owned subsidiary company from the consolidation 
and the treatment in the accounts of past service cost of the Employees Retirement Plan, as 
explained in the preceding paragraph. 


LESLIE, BANKS & COMPANY 


New York, N.Y. 
February 17, 1947 










PRODUCTS OF 

AMERICAN LOCOMOTIVE COMPANY 


LOCOMOTIVES—STEAM, DIESEL-ELECTRIC, ELECTRIC, AND THEIR 
COMPONENT PARTS, ESPECIALLY HIGH GRADE LOCOMOTIVE FORGINGS 


DIESEL ENGINES FOR DIESEL-ELECTRIC LOCOMOTIVES AND FOR STATIONARY AND MARINE SERVICE 


SPRINGS FOR LOCOMOTIVES, FOR PASSENGER AND FREIGHT CARS AND FOR GENERAL USE 


STEEL TIRES AND STEEL-TIRED WHEELS FOR ALL CLASSES OF RAILROAD SERVICE 














JOURNAL BOX LIDS, SPRING PLATES AND OTHER PRESSED STEEL PARTS 


PRESSURE VESSELS, TUBULAR EQUIPMENT AND HEAT TRANSFER EQUIPMENT FOR OIL 
REFINERIES, PUBLIC UTILITIES, CHEMICAL INDUSTRY, MARINE AND INDUSTRIAL SERVICE 

OIL FIELD PRODUCING AND DRILLING EQUIPMENT 

PLAIN CARBON AND ALLOY STEEL CASTINGS 

ALCO ELECTRIC WELDED PIPE FOR WATER PIPE LINES 

SEAMLESS STEEL CIRCULAR FORGINGS 

REVERSE GEARS PREFABRICATED PIPING FLEXIBLE AND RIGID STAYBOLTS 
FABRICATED PLATE WORK PISTON AND THROTTLE VALVES 













































The New ALCO-GE Diesel-Electric Line 
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